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INTRODUCTION

The Jockey Club "Diversity at Schools" Project which is funded by The Hong
Kong Jockey Club Charities Trust is a joint collaboration among the Faculty
of Education from The University of Hong Kong, the Department of
Computing from The Hong Kong Polytechnic University, and the
Department of Special Education and Counselling from The Education
University of Hong Kong.

This project will continue to consolidate the "School-based Diversified
Management Framework" (DM Infrastructure) through the three project
initiatives of "Student Data", "Differentiated Instruction" and "Learning
Support”, as well as the establishment of a support mode and nurturement
of teachers’ self-directed learning to further enhance the capacity of
schools and teachers to cater for students' learning diversity, so that each
student can learn in an active and meaningful way.

In this project, the Learning Support (LS) Team provides professional
training, customized school visits and regular review services to the
participating schools based on the team'’s professional advices on how
these participating schools cater for learning diversities.

Based on the five student cases selected from each school, the LS Team
assists all participating schools to support and evaluate these five cases in
terms of five domains: Inclusion Management, Learning and Teaching, elEP
(electronic Individualized Education Plan), ECA (Extra Curricular
Activities)/Small Group and Parents’ Engagement across tutorials and
school visits, and in consideration of the roles played by three distinctive
members: SENCOs (Special Educational Needs Coordinator), SENSTs
(Special Educational Needs Support Teachers) and LSAs (Learning Support

AR 448 Q.

Assistants).
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B IRE X
LEARNING SUPPORT TE/AM

EaFELE (BER&aA)
BEHEARE FHRABHEBEERR

Dr. Chim Ho Yeung, Hastings

(Project Investigator)

Department of Special Education and
Counselling

The Education University of Hong Kong

EE Email: hhychim@eduhk.hk
E:E Tel: 2948-6345

EEFELIE— MR/ NEHE, BERE2FHBEKEE, &
IBREEPREREELE, BRBAKREHRBAEERERR SRS
i, EEATAFINEERE, TABATHRIMREEE. BRRE
MEBHAAREREELTE, HRERETESRSBEEBENEI,

Dr. Hastings Chim has been a registered primary and secondary

i

school teacher for more than 22 years. He served as an English
panel head in a secondary school and is currently a senior
lecturer at EAUHK, taking up the roles of Field Experience
Coordinator for the SEC Department and Co-Coordinator of the
BAT program. He accomplished his Doctorate specializing in
Inclusive Teacher Training at the University of Bristol.
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FE K E R
LEARNING SUPPORT TEAM

fAfReEL (B, FFEENIEHIR)
BEEHABARE FHRABHBESR

Dr. Ho Fuk Chuen

(Consultant, Adjunct Assistant Professor)

i

Department of Special Education and
Counselling
The Education University of Hong Kong

FH Email: fcho@eduhk.hk
FEE Tel: 2948-7777

HELBEIEXERRAENRERES (REFEEEENR
E) , UABATRIZESS. MEEEBHEREHRAEREEE
2, AEIEZEIFEENIEENIRBAEE A, P NREEEE.
AR BN BENE X R IHERT

Dr. Ho was previously the Programme Coordinator of the

Professional Development Course (Catering for Children with
Learning Needs) and Programme Coordinator of the Basic,
Advanced and Thematic Courses for Teachers of Students with
Special Educational Needs. He was formerly an inspector in the
Special Education Inspectorate of the Hong Kong Education
Bureau. Dr. Ho was the project leader of several external
funded projects in the areas of dyslexia, Theory of Mind and
collaborative mode of professional development for teachers.
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P E T E P
LEARNING SUPPORT TE/AM

2 FEET (S4kEEETI)
EBHEARB HHHFHFERR

Dr. Leung Sheung Kwan, Sharon

(Senior Lecturer 1)
Department of Special Education and
Counselling

The Education University of Hong Kong

FES Email: leungsk@eduhk.hk
T Tel: 2948-7915

R EBEIRHEABRRHRAE LB ER RSB, MEFHI
2els, EEMAHE.. EEHB. IS, RiEFAENT G,
RIET A S ENMMERIIEER, TARRITEMR, BREISIEUHF
2R, BUEBENSEEFE, LRAZTHRIEERR

Dr. Sharon Leung is a senior lecturer in teacher education. Her
teaching areas include managing student diversity, differentiated
instruction, curriculum adaptation and assessment. With teaching
experiences in mainstream schools, special schools and tertiary
institutions, she is interested in promoting collaborative action
research for enhancing student learning as well as teaching
practice in the context of today’s school environment.

Yo - AR 4
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P E TR E P
LEARNING SUPPORT TE/AM

MOEELT (S2ksEEN)
BEHEAR RGAEHBEEER
Dr. Siu F Lin,

PhD AFBPsS

Chartered Psychologist

(Senior Lecturer 1)
Department of Special Education and

Counselling
FEE Email: sflin@eduhk.hk

&= 5% Tel: 2948-7388
MOEETEREVESZGREFIOESXMEIRR L, ExE{aER
MASHBEETHR, BISOES2EEE L2400, MEL—EHx
BERKRFEENZ T MMNRAER, MELINSETEERS
E5d&. BRFHTIXREENEAZE, CGE2E R EWH
8. BV ENBEREEBNER. HHE UAHRBEE.

Dr. SF Lin is a chartered psychologist and an associate fellow of
the British Psychological Society. She obtained her PhD at The
University of Birmingham in the UK. Dr Lin has been supporting
children with special needs & conducting teacher & parent
consultations for decades. Dr Lin has published in both English &
Chinese languages for encyclopedias, journals & books. Subjects
include art education, youth suicide, dating behaviour & sexual
education, children's learning, parenting & emotional needs of

children & adolescents.
Sam - AR 4 &
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B E X EE X

|LEARNING SUPPORT TEAM

BEREE (BRI
EEREAS FHEEARESR

Mr, Chan Wai Man, Avstin (Guest Lecturer)
Department of Special Education and

Counselling
The Education University of Hong Kong

T E Email: cwaiman@eduhk.hk

PREENE T HEZMELB=1THFE, FREIRE, MHIEEK
ZRGFVENIETENEE, FmERe. EITHERE, B
SENEREE, ARNHAENAE, HIRARM, BEHEE
S FH B R,

Mr. Chan has been a registered secondary school teacher for
more than 34 years. Being the vice principal in school, he has
rich experience in planning, implementing and monitoring
programmes related to students’ growth and development. He
would like to devote his time in education after retirement
because of his great passion in education.

Do



B mwszm
=B EERL
LEARNING SUPPORT TEAM

BRETLL (FEHEA)
BRAHEARB FHAFTHEREEAR

Ms. Ching Sau Man (Guest Lecturer)

Department of Special Education and
Counselling
The Education University of Hong Kong

TEES Email: chingsm@eduhk.hk

EiE Tel: 2324-3611

BEFELLTEBRNNHRERR ERBRARFFE0F, WIFEHENS
FORE. NRRIREREERRTHREFEE™ (L, BT
MEAE. BEEAE. tERBMIREXIE, tIrEEERIRIRE
Bi, EHZUITEMEARERHRAE MERA S ERAAMERIE
RIS Al

Ms. Ching Sau Man has served in special schools and mainstream
schools for more than 30 years. She has also held management
positions such as principal of education center, vice principal of
primary school, and executive director of charity organisation. She
has extensive experience in the implementation of inclusive
education, gifted education, community service and parental
support. Ms Ching Sau Man is currently an instructor of the
University for the Special Education and Gifted Education In-
service Teachers Professional Training Programme.

Sam - AR 4l &
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P B IREPX
LEARNING SUPPORT TE/AM

RBIFRZtT (BEERKIE)

BRAAEAE FHRATHBESAR

Ms. Tam Gee May (Assistant Project Manager)
Department of Special Education and
Counselling

The Education University of Hong Kong
EH Email: gmtam@eduhk.hk
EiE Tel: 2948-7248

FRIEMETRITAD M ARCOESHEEMOERR,
REFERERIFERTE, SREVBERNETEERN/NETIE
BRI RERNARBITAER. BELXITEARRENRAFCENIE
1, IMAZENREZSERNRKINGS, BHRERERZER
BHRAEFTENEE,

Ms. Gee May Tam is a Board Certified Behaviour Analyst and a

registered Psychologist with the New Zealand Psychologists
Board. She has over 10 years experience in providing
behavioural therapy for children and adults with developmental
and/or intellectual disabilities in homes and schools. She has also
provided supporting services for schools and families of children
with special educational needs in Hong Kong.

San - AR 4
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Miss Ng Lok Yiu, Yoyo (Project Assistant)

Department of Special Education and
Counselling

The Education University of Hong Kong
RBE/E (IEBBHIE)
BRAABAE FHATHBESRR
EES Email: nlokyiu@eduhk.hk

EBiE Tel: 2948-8434

REBBE/NEEXNEAAEARBNLETRNER, MR2021FHAKE

HALE, FBEESENIRIRME, LEERKREIERILL
T RAEE LEBBERNREENRE,

BT

Ms Ng Lok Yiu, Yoyo is a Social Science graduate from The
Education University of Hong Kong. She previously worked in the
Environmental field in cooperation with the AFCD. Yoyo has faith
in that students with diverse learning needs could be helped
based on cohesive partnership between their home and school
tfo a great extent.
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Miss Hui Cheuk Lam, Zena (Project Assistant) 'r—

Department of Special Education and
Counselling
The Education University of Hong Kong

et/ NB (CEEBHIE)
BERAEAREBE FHAEHFHERR
T|ES Email: zclhui@eduhk.hk

T Tel: 2948-8979 ‘ "

sTEIVNEEXNEARBRARBAIGRIZEM, WHt2023F
FIREHARTIIE, WHEEATUSESBARREE K INHMERIZRETE
BRI EIZEENEER R,

Ms Hui Cheuk Lam, Zena is a Humanities and Social Science
graduate from the Hong Kong University of Science and
Technology (HKUST). She starts her career at the Education
University of Hong Kong (EAUHK) in 2023 and believes that
students with different developmental levels can grow and
flourish through different educational methods and curriculum
designs.
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P ESTIRIRTA
LEARNING SUPPORT MODEL

B TEENER T EES2E Hargreaves § O'Connor (2017) 17
Ef5 1R+ KRB (Hargreaves & O'Connor, 2017) , EIBXAS 26
BREEREIFAITEAZINAEIER, HMEEREMZE—(EEE
BENF1TENRVEIARERIZEE B, EEAANZERRGF, B2
BRI Ext s m i iE R E R E E RN SRR E EN AR EE
BEESRENE

The Learning Support model is designed in a way to comply with
Hargreaves & O'Connor's ten tenets of collaborative
professionalism (Hargreaves & O'Connor, 2017) in which the team
will work closely with the participating schools in high-level project
planning and execution. We will work together to develop a
course blueprint which will be a piece of thoughtful work that
involves dialogue and action. In the customized school visits, the
team and the observed will enter into a genuine dialogue or
engage in a heated debate about the best way to help the
diverse learners.

Hargreaves, A., & O'Connor, M. T. (2017). Collaborative professionalism. World Innovation
Summit for Education. An Initiative of Qatar Foundation. Retrieved from https.//www.wise-
gatar.org/2017-wise-research-collaborative-professionalism.

Do - AR 4
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RS ST PR IR T
SCHOOL-BASED SUPPORT MODLL
BREEE E AL
Catering For Learning Diversity
PR EREFNZERR
Working with Learning Support Team
T {8 SN 22 o S

Five selected student cases
S TS
) 1 2 3 4 5

bomain ey mmy TAHEBE FNED REAME gEE

+&iz2%  Inclusion Learning & Behaviour & Cu'i:i:jlar Parents' Delichase
10 Tutorials Management Teaching Emotion Activities  Engagement
EITHRE A
BEXIE HiEelEpsy  BEXE BERIE
Foiky;  HEEE R E mEiE=g HEHE s
2 L4 VN
5 School PR FEHR 5 olEPs# R %R & iRE
isit LSA S Lesson Learning LSA LSA Database
Visits Professional plans support Professional Professional
development cases development development
EITRNZ RS
S Evoluofion\of\school = Faosed support
Follow up %%Ed\%ﬂﬁgﬁ/Fﬂﬁ%%ﬁ/ﬁ%%ﬁ*ﬁ%
Arrange- Focus group discussion/Questionnaires/Summary report
ments [ l I i )
R
Review .
N *2021FEFE2024F IMNBI7N
#elEP: B F AR 2T 5t ) ff £ 75t
. o RIDER
electronic Individualized E———— S N WV
Education Plan BoRE=F o
2nd & 3rd year* joining from 2021 to 2024
S \ Q.
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— fEsz kIR
THE THREE-TIER MODEL

stEI RN AR RH=EERNXE:

The project offers three levels of support that are based on the five domains:

gl — LS

Domain 1: Inclusion Management
Hillg . B

Domain 2: Learning and Teaching
slE = TTRHEIEE

Domain 3: Behaviour and Emotion
Spls Y BRINEE)

Domain 4: Extra Curricular Activities

R_EXIE BB XREIE
Tier 2 Domain 5: Parents’ Engagement
N\
\ ]
R B IS EE B

nowledge Transferfrom T2 and T3to T1
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AEUAEN
THE OUTPUT OF THIS PROJECT

(A) F IR HE What we offer
ﬂ;h.ﬁﬁ. T A

. 5 School Visits

Resource Sharing 1 BH B A AT

B EREBE R TR
il rEam 2 igiLig S8

Assist schools to implement

. N —_
= ~ j:tl:l

2K

Build a cross-school
learning community

BUYEFEEE the "Learning Diversity
Optimize the electronic Suppori sirdiegy
database B z)l| 4 A
10 Training_Sessions Summary Report
-RREE /R B 2 REITIR S -THEREERURRERE
ME83E Z Mg Evaluation of
Inspire/assist schools to Learning Diversity
implement school-based Support Development
"Learning Diversity - AESEERNA

Support” Summary of
Five Domains

(B) BRI EREENERIEUTER, UBIRETEIRE

(What we will collect from your schools to build the school-based platform

FElelEPEAZE

5 ECA plans

_ %ﬁ/sgeﬂlﬂE; C(?;GEEH&) R ¥ - %: E%&S'J/@/ﬂﬁ?%/iﬁigf‘éﬂ%
New/Old Cases 5 Lesson Plans Tier 2/3/Infe.resT/SerV|ce/
(Revised version) - NEEHE B 12 EﬂCOUI’\S?Hlng G"OUF?_

22 hyREY -BEEETANEHET

Selected from 12 lesson Catering to students'
plans from the DI* team or behavioural and
- BRRIBAHE Existing emotional needs

lesson plans
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sl E (5TE))
TRAINING OUTLINE (PLANNING)

BE— TAKE®
Tutorial 1: Behaviour and Emotion
UERMERRER EZANTANRBES
Effective and efficient methods to address behavioural and
emotional needs

EHRA B EBLLE T F Special Education Needs Co-ordinator

- HEMREERZEEBRDZEERITARIGESIERE
Sharing of effective BGE management strategies to class teacher
and LS team

S EERITANBHREEREEANREHERH
Bringing effective BGE management strategies to classroom and
home

A E BB L EEAN Special Education Needs Support Teacher
. HEENIEL VAR REFI R IE R 2 B A

Applying the learnt strategies to remedial classes and/or small

group skills tfraining

- BRITAMBHEEERBERSE

Case sharing of effective BGE management strategies

BB L1218 Learning Support Assistant
- BERRER —H-IIFEPERAERITARBEEEIERR
Learning of effective BGE management strategies to use in the
classroom or 1:1 individualized training

San "y AR 4
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s (5rE)
TRAINING OUTLINE (PLANNING)
R HENEE

Tutorial 2: Inclusion Management
- BRFERRED
School’s vision and mission
- B E R R R BN E T/ IR R EXREM/ 2B EMIEAE
Redefining the role of SENCO/SENST/LSA

KHHRHEFEESRE T Special Education Needs Co-ordinator
- BURITHREAGARNSEERERANBRRE (REEH)
Current effective strategies and limitations for collaboration and
coordinating in terms of soft skills, and hard skills
- RIREZR

Future suggestions

BB AEEE L IEE T Special Education Needs Support Teacher
- MEBRITHSFHRBEZTERSEE, B, 2EZERMELARRIEHNERE
B& (B2 PRE)

Current effective strategies and limitations for working with
SENCO, teachers, LSA and parents, etc.
- REREZ

Future suggestions

BETIEBIE | SA
- RARTHIZHRAETEGE LR, 26, FHRBEFTEXREBMERRIE
B REREE (R PRH)
Current effective strategies and limitations for working with SENCO,
teachers, SENST and parents, etc.
. RIS

Future suggestions

Sam "y y N [
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sl E (5TE))
TRAINING OUTLINE (PLANNING)

BRE = FEE S
Tutorial 3: Inclusive Learning_ & Teaching
- TREBENSBFE, flu: BBRENNMENIEE
Understanding the child’s learning needs, e.g. Learning Style and
Ability Level
.- IRA 2B FTERIREE

Effective and efficient methods of learning assessments

NHRBEEELSE I {F Special Education Needs Co-ordinator
- HEMREERZREBRDZENAERBREENAERBHER
ok 2= B 5
Sharing of effective teaching strategies to class teacher and LS
team and bring effective teaching strategies to classroom and

home

A B EE S EER Special Education Needs Support Teacher
- PEBREABRNHBRIRIESE

Case sharing of effective teaching strategies previously used

BB L IEBNIE LSA
. BEEUNH BRI NRERREIE

Learning of effective teaching strategies

San
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sl E (5TE))
TRAINING OUTLINE (PLANNING)

FREM: FTEE
Tutorial 4: Tier 2 Support
- NEIERENREFRERBEFNKEE
Determining how acquired skills can be applied in classroom and
home

- (BER/NDEEIREMKEN T EEE
Facilitation of skills transfer from small group to classroom and
home

SR E EESRE T Special Education Needs Co-ordinator
- HBBELEER, ZARREDZS2EEFREE
Sharing of student’s acquired skills fo LS team, class teachers, and
parents

BB EE L EERN Special Education Needs Support Teacher
- EIFNEARE LSRR (FRE%)
Maintenance and transfer of acquired skills in classroom
- DERRE L ESHNREREEEZRNOF
Case sharing of maintenance and generalization of acquired skills
in the classroom (knowledge transfer)

BB L IEBNIE LSA

. MRS LSRR RE
Maintenance of acquired skills in classroom

- BEXREFNEBESEERE LSRR
Learning to support maintenance and generalization of students’
acquired skills in the classroom

Sam "y AR 43
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sl E (5TE))
TRAINING OUTLINE (PLANNING)

REh: XEZH
Tutorial 5: Parents’ Engagement
Xk, Ei, 2EXRERRERALEE
Communication between parents, teachers, LS tfeam and
professionals

BHRA B EBELSE T F Special Education Needs Co-ordinator
- BRRNDEXFHTFEZENEENEG RHMOEN R
Sharing of effective practices and strategies for parents to support
child’s learning and development
- R RODEENMA G EZRKIEINAE REE UM S 2R
Sharing of effective ways to increase effective communication with
parents and their support to the school

SR B BB L HEEEN Special Education Needs Support Teacher
- AXEHIE/BZEEREHEZF—EM, UEMMMANSEENER
Developing/suggesting suitable activities for parents to do with
children to help their learning and development
- AIRXRRETMDZEEXFPEHAE MR
Demonstrating and sharing of effective strategies to parents for
use at home

BE S EEIE LSA
- HAIRHRA ST EXREZMBIE/BRZEE XS HEEZ R EE
Assisting SENST in developing/suggesting suitable activities for
parents to do with their children
- ARRETNODZEXPEANE KRR
Demonstrating and sharing of effective strategies to parents for
use at home

San "y

y v i
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SERERGENE ($17)
SCHOOL VISIT OUTLINE (IMPLEMENTATION)
Ref—: BT
Visit 1: Briefing,
- RESEEERIEHIRS

Discussion of School-Based Learning Management &

Measures

- BiRAIE R

Preparation before lesson observation

- 2EBRNFE

Tour of the school to view its facilities and/or etc.
Reh= . ERE

Visit 3: Learning_ & Teaching
Rep—: PETEBIEIES . i

Visit 2: LSA Mentorship Lesson observation
« W . REEE
2 hours Post observation meeting

- EEFINEHER
Preparation before ECA
observation

BREniY: sRIMNES

Visit 4: ECA Reih: XESH

. SRIMNEENERER Visit 5: Parents' Engagement
ECA observation . B 2H 2B 2 1% B PG s 2

- RERER RXRETRAZTHE2ENEE
Post observation meeting Discussion with the school’'s LS

.- TEfEsAME team about their communication
Preparation for the three with parents for School-based
interviews Diversified Learning

. _ - 4 W
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ey (RE

TRAINING OUTLINE (EVALUATION)
BEASL
Tutorial 6-7

. BIRGETT
Training at school

- NEHEMESRIFRNBRENFEREM:] E

Free topic
BENE
Tutorial 8-10

- MEHRRERNERZFIER
Debriefing upon the intensively supported items from
each school

- RERBEHHEZ, FINZH., hEFEZEFNE S LR
Facilitation of invaluable support experiences from a
wide range of areas L&T, ECA, and Interviews

- WESBEFHNRIFZERA
Collection of good support examples in the database

- BRZ2E (A1)

Cross-school visit (Optional)
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PEXEERTF
LE/RNING SUPPORT RESOURCES M/ANUZL
FMERtEPERERER, LRFAGERRTM

The handbook will be developed throughout the course of this project and will
be completed by the end of this project

500 =t &), elEP
28 EHRBFRESTE. e R

MBEXERFINEFERE
Electronic database for 500 sets Search by tag
- ERAGE

of Inclusive Lesson Plans, elEPs
and Learning Support Cases

Handy to use

o IS8R
RAEB2E T On-site
School-based Learning Support « EBi]i&

Tailor-made

. BHBBEEBRE
B8 X & g6 F EEI%
Learning Support Training SENCO team
Manual o ERZEH

Case-based
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